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Sent and Posted: March 9, 2012 
 

Notice and Agenda 
 

Board of Directors Meeting 
Tuesday, March 20, 2012 
Teleconference Number:  

1-877-366-0711, Pass code: 77085177# 
9:00 a.m. 

 
1. Call to order/Roll call 

2. Implementation of Board February 15, 2012 decision re: MBLEx /NESL and 

proposed policy that gives due consideration to individuals who already initiated 

steps to get qualified through the MBLEx or NESL portals (CEO). 

3. Elimination of Portals F, G and H as entry vehicles to CAMTC certification … for 

the purpose of forestalling any risk of certifying a non-massage therapist or of 

certifying someone who later is arrested and charged for an alleged “violation of 

subdivision (b) of Section 647 of the Penal Code or any other offense described 

in subdivision (h) of Section 4603” (Benson) 

4. Cleanup legislation update, stakeholder concerns, current proposed language 

(Director of Governmental Affairs and Special Projects)  

5.  In house counsel- search and hiring update, budgetary impact (CEO) 

6. Revaluation of management contract with AMG for 2012- update (CEO) 

7. Implementation of CEO annual review and compensation, pursuant to Board 

policy (Schroeder)  

8. Closed session with CAMTC legal counsel pursuant to CA Government Code  

Section 11126(e) 
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9.  Re-examine the tenure of the position of “Director of Governmental Affairs and 

Special Projects” in the context of the originally requested 6-12 months duration 

starting May 1, 2011 (Benson) 

10.  Adjourn  

 

Public comments may be submitted to: SLaFlamme@amgroup.us 
 All agenda items are subject to discussion and possible action. 
Requests for more information, or to make a request regarding a disability-­‐related 
modification or accommodations for the meeting, please contact Sheryl LaFlamme at 
(916) 669-5336 or One Capitol Mall, Suite 320 Sacramento CA 95814 or via email at 
camtc@amgroup.us. 

Requests for disability-­‐related modification or accommodation for the meeting should be 
made at least 48 hours prior to the meeting time. This notice and agenda is available on 
the Internet at http://www.camtc.org. 



Board of Directors Teleconference 
March 20, 2012 

Supporting Documents 
 
 

1. Item # 3. Benson’s proposed resolution: 
RESOLVED, out of concern that “even the slightest potential of certifying 
a non-massage therapist as a Certified Massage Therapist is a risk too 
great for the CAMTC to take,” Portals F, G, and H be closed as entry 
vehicles to CAMTC certification after 90 days-notice, because 100% of 
California revocations of CMT certifications to date have been individuals 
admitted through one of these portals. 
 
Old pathways to certification (attached) 
 
A response the CEO sent to a question posed by Les Sweeney 
(attached) 
 

2. Item 4. AMTA- CA letter to legislator and recent email exchange 
between the CEO and AMTA-CA’s President (Attached) 
 

3. Item 7. (4 attachments) 
 

4. Item 9. (Benson)Tenure of the position of “Director of Governmental 
Affairs and Special Projects” 
Background: This position was created roughly a year ago in response to 
the CEO’s observation that he was overwhelmed by the amount of time 
required to deal with cities and counties – either resisting CAMTC 
certification or seeking information about it. He estimated the need for 
the position would be 6-12 months; 12 months will be over April 30, 
2012. For perspective, it does not appear that any of the 42 state boards 
of massage have a position at all comparable to this one, even though 
some of those states still face residual issues with municipalities trying to 
impose local massage regulations. In addition, massage boards in other 
states also are subject to periodic sunset review, but manage to engage 
successfully in that process without taking on additional staff for that 
purpose. 



≥ 250 massage education 
hours of which ≥ 100 
hours are in specified 
curriculum subjects, all at 
a single approved school

1) Current valid permit 
or license from a CA city 
or county evidencing 
compliance with

2)≥ 100 hours of massage 
education at an approved, 
registered or out-of-state 
school; AND

3) has practiced for ≥ 3 
years; AND

4) has provided ≥ 1000 
hours of massage for 
compensation e

1) ≥ 100 hours of massage 
education at an approved, 
registered or out-of-state 
school; AND

2) has practiced for ≥ 3 
years: AND

3) has provided ≥ 1750 
hours of massage for 
compensation e

1) massage instructor at 
a school accredited by 
an agency recognized by 
USDE; OR

2) massage instructor 
at a CA state college or 
university

has secured ≥ 100 hours 
but < 250 hours of massage 
education at an approved, 
registered or out-of-
state school, but has not 
met required minimum 
number of practice hours

≥ 500 massage education 
hours, of which ≥ 250 
hours shall be from 
approved schools. The 
remaining 250 hours 
required may be secured 
either from approved 
schools, or from 
continuing education 
providers. Presently, 
CAMTC accepts 
continuing education 
from providers approved 
by the Department of 
Consumer Affairs or 
NCBTMB. The board 
retains the right to 
review the legitimacy and 
relevance of continuing 
education courses.

Conditional 
Certificate

Completes ≥ 30 hours 
of massage education 
per year until total 
massage education is 
≥ 250 hours

has passed one of three 
massage and bodywork 
competency assessment 
examinations approved by 
the Board: the MBLEx, 
offered by the Federation 
of State Massage Therapy 
Boards, or one of the two 
certification candidate 
exams -  NCETM or 
NCETMB - offered by 
the National Certification 
Board for Therapeutic 
Massage and Bodywork. 
In addition to passing one 
of these specified exams, 
applicants qualifying 
through this portal must 
provide, via official tax 
return copies or local 
government permits, 
proof of employment 
as a massage therapist 
during all or parts of at 
least 2 calendar years. e

Beginning January 1, 2012 
qualification as a massage 
therapist via portal G 
will require satisfaction 
of the massage education 
requirement described 
in portal F instead of 
the work requirement 
described above.

holds a license issued 
by another U.S. state or 
Canadian province whose 
licensing requirements 
meet or exceed California 
requirements. If your 
massage education is 
from a school in another 
country or a non-
qualifying Canadian 
province, see special 
instructions on  
www.camtc.org, Online 
Applications, Other 
Resources…, “CAMTC 
Policy on education from 
schools outside the USA”.

Massage Practitioner

Massage Therapist

Route 
Available Until
Jan 1, 2012 for 

Conditional 
Certificate; 

5 years after 
application 

date to secure 
a Massage 

practitioner 
certificate 
that is not 

conditional

Renewable  
Past 2015*?

Yes

Route 
Available Until

Jan 1, 2012

Renewable  
Past 2015*?

Yes

Route 
Available Until

Jan 1, 2012

Renewable  
Past 2015*?

Yes

Route Available Until
No eligibility date limitation

Renewable  
Past 2015*?

Yes

Route 
Available Until
Dec 31, 2015

Renewable  
Past 2015*?

Yes

Renewable  
Past 2015*?

Yes

A

B

C

D
E

F

G

H

* Assumes CAMTC, during sunset review, secures ability to continue operating past December 31, 2015.

e Individuals evidencing massage therapy employment by tax returns must both include photocopies of their complete filed tax returns for the two 
years and file Form 4506-T with the IRS requesting that copies of summary IRS return data for those two years be sent to CAMTC.

This chart reflects CAMTC Board decisions as of September 22, 2010.

The information in this schematic representation provides general information about routes to CAMTC certification through eight different 
portals. Final decisions as to qualification are made based on detailed information in each application.

Additional massage education  
to reach 500 hours total

Overview of Pathways to CAMTC Certification





















From Board of Directors Meeting 
March 15, 2011  

OPEN SESSION MINUTES 
 

9. Executive Staff Reviews and Compensation Policy 
Motion (20): Schroeder/Smith – Adopt the draft March 2, 2011, Compensation 
Policy. Motion APPROVED, 12-0, May abstained.  
 
Motion (21): Schroeder/Smith – Adopt the Senior Staff Annual Evaluation 
procedure. Motion APPROVED, 12-0, May abstained. 
 
Motion (22): Schroeder/Grant – Appoint Dixie Wall as Chair of Review 
Committee and populate the Committee. 
Friendly Amendment – Schroeder/Grant - Board members to return the 
evaluation forms within a week of receipt to allow General Counsel adequate 
time to compile the results. 
Motion APPROVED, 12-0, May abstained. 

 
 



            Approved 3/15/11 

 

CALIFORNIA MASSAGE THERAPY COUNCIL 
Compensation Policy 

In compliance with Internal Revenue Service guidelines for approval of senior management 
compensation, the Board of Directors of the California Massage Therapy Council (CAMTC) will 
adhere to the following review and approval guidelines relative to employee compensation.  
(Directors and officers of CAMTC are volunteers who do not receive compensation for their 
services and therefore are not covered by this Policy.) 

Individuals Subject to this Policy 
meet all of the following criteria:  

1.  $150,000 Threshold.  The individual received reportable compensation from CAMTC and all 
related organizations in excess of $150,000 for the calendar year ending with or within 

 
 

2. Responsibility Criteria.  The individual:  
 
a)  has responsibilities, power or influence over CAMTC as a whole; or 
b)  manages a discrete segment or activity of CAMTC that represents 10% or more of the 
activities, assets, income, or expenses of the organization, as compared to the organization 
as a whole; or 
c)  has or shares authority to control or determine 10% 
expenditures, operating budget, or compensation for employees.  
 

Procedure for Approving Compensation  

In reviewing and approving the compensation of any Covered Employees, the CAMTC Board of 

utilize the following process:   

1. Impartial Decision Makers.  The Compensation arrangement must be approved in advance 
(before any payment is made) by the Approval Body of CAMTC composed entirely of 
individuals who do not have a conflict of interest with respect to the compensation arrangement 
(example:  neither the executive whose compensation is being determined nor any of his/her 
family members may be present during the discussion/debate or participate in the vote.) 
 

2. Comparability Data.  When the Approval Body is considering compensation to Covered 
Employees, it must rely on comparability data that demonstrate the fair market value of the 
compensation in question.  For example, when crafting compensation packages, the Approval 
Body must secure data that documents compensation levels for similarly qualified individuals in 
like positions at like organizations.  This data may include, but is not necessarily limited to, the 



following:   
 
a)  expert compensation studies by independent firms; 
b) written job offers for positions at similar organizations; 
c) documented telephone calls about similar positions at both nonprofit and for-profit 

organizations; and 
d) information obtained from the IRS Form 990 filings of similar organizations.  

 
3.  Concurrent Documentation.  The Approval Body must document how it reached its decisions, 

including the data on which it relied.  To qualify as concurrent documentation, written or 
electronic records of the Approval Body (such as meeting minutes) must note:  
 
a) the terms of the compensation and the date it was approved;  
b) the members of the Approval Body who were present during the debate on the 

compensation that was approved and those who voted on it;  
c) the comparability data obtained and relied upon and how the data were obtained; and  
d) any actions taken with respect to consideration of the compensation by anyone who is 

otherwise a member of the Approval Body but who had a conflict of interest with respect to 
the decision on the compensation.   
 
 

 

     



Approved 3/15/11 

Senior Staff Annual Evaluation Procedure 

Who is evaluated? – CEO and COO. They will evaluate employees who report to them. 

 
A. Who does the evaluations? 

a. Entire Board and other senior personnel who work closely with the CEO and 
COO 

b. The CEO and COO prepare their own self-evaluations, using the same forms, 
as well as updates to their job descriptions.  

 
B. Instruments for review 

a. Evaluation form 
b. Existing job description 
c. Board determined goals for past 12 months 
d. CEO and COO updated reports of actual job description 
e. Focus on performance against existing and actual job descriptions and success 

in achieving Board determined goals for that time period.  
 

C. Who compiles 
a. Legal counsel assistant will compile by averaging each item and preparing in 

spreadsheet form with comments. All responses will be kept anonymous(i.e. 
neither senior staff nor other board members will know who said what)  

 
D. Review with Senior Staff 

a. The two board members who work closest with senior staff will review the 
Board evaluations, including comments along with the job descriptions and 
staff self evaluations.  

b. These Board members will meet with senior staff to discuss results, revisions to 
job descriptions, managerial structure, as well as staff expectations for future 
compensation.  

c. Staff will sign off on their job descriptions. 
 

E. The assigned directors will do a summary presentation to the Board in closed session, 
with Q&A. They will recommend salary adjustments and bonuses if appropriate.  

 
F. Senior staff will be invited into the Board meeting as needed for Q&A. 

  
G. Guidelines for determining compensation adjustments 

a. Staff expectation 
b. Cost of living increase based on inflation 
c. Bonus based on performance 
d. Possible small salary increase and bonus 
e. Consideration of what it takes to retain staff/morale 

 
H. Performance evaluations do not guarantee a bonus or an adjustment in salary.  

Bonuses and salary adjustments are always in the sole discretion of the Board.  



 

Executive Evaluation Form 
 
Name of person completing this form1: 
 
Date this form completed: 
 
Your comments will be shared (anonymously) with the executive. 
 
Rating:  1 = Outstanding 
  2 = Superior 
  3 = Satisfactory 
  4 = Needs Improvement 
  5 = Unacceptable 
  N/A = Unable to answer due to lack of knowledge or experience with this issue 
 
1. Job Knowledge          
   

 Understands the role of the job. 
 Understands the details of the job. 
 Is familiar with the needs of constituents.  

 
2. Planning and Organization 
   

 Sets goals and action plans. 
 Is proactive, thinks ahead to avoid problems. 
 Establishes priorities. 
 Schedules time, activities, and work flow. 

 
3. Board and Staff Relations 
   

 Works and cooperates with co-workers and Board. 
 Is sensitive to people around him/her. 
 Motivates Board members and staff to perform.                                               SCORE                                      
 Is effective team builder of Board members and staff.    

 
4. Analytical Ability 
   

 Identifies problems. 
 Collects and analyzes relevant data to determine appropriate 

course of action (quality of decisions). 
 
5. Decision Making 
   

 Effectively demonstrates decisiveness and confidence  
 Makes appropriate decisions from available data  

 
6. Personal Standards 
   

 Seeks self-improvement. 
 Has good professional image. 
 Has positive attitude. 
 Is committed to high level of performance. 
 Sets the example.  

 

                                                 
1 Scores and comments will be shared anonymously  i.e. the identity of the evaluator will not be shared with the employee or with Board members. 

SCORE 

SCORE 

SCORE 

SCORE 

SCORE 



7. Flexibility           
 

 Adapts to changing environment.  
 Able to change with board direction.  
 Able to review programs and take a different direction when  

circumstances change.  
 
8. Communications 
 

 Speaks clearly, concisely and confidently.  
 Is comfortable in front of groups or in private with individuals.  
 Says what he/she thinks tactfully and diplomatically.  
 Writes clearly and concisely.  
 Is flexible in style  fits into the situation.  
 Reacts/responds effectively to staff, board members, and volunteers.  

 
9. Leadership 
 

 Leads and delegates effectively.  
 Motivates or causes to be motivateted.  
 Gives impetus and direction to the task.  
 Is perceived as leader, is respected and trusted by peers and staff.  

 
10. Judgment 
 

 Exercises sound judgment  considers the alternative. 
 Is open-minded, but not easily swayed.                                                     
 Listens carefully to ideas.           SCORE 
 Is willing to admit and reverse a bad decision.  

 
11. Human Relations 
 

 
SCORE 

 Coaches others through learning experiences and draws out learning points / lessons to share with others. 
 Maintains team focus and clarifies team roles. 
 Encourages and supports the development activities of others. 
 Provides detailed and clear instructions together with rationale and on-the job training as needed 

12. Budget 
 
 

 Accurately forecasts expenditures and income.  
 Effectively alters operation to reflect budget changes.  

 
 

 Understands and works within the confines of the budget.  
 Builds and maintains required reserves.  

 
 
 
13. Overall  
 
  Considering all categories listed above, please provide a rating 
  based upon overall performance.  
 
 

 
 

SCORE 

SCORE 

SCORE 

SCORE 

SCORE 

SCORE 
 



Comments: (Please feel free to attach additional pages if needed.  Please print legibly or type additional pages to attach.)   
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